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£ (Economy)

Atz|2td 2 M (Social)

- At least 3 per OEM
+ Personalized marketing
- Owner experiences

Deloitte Knowledge
Repository

« Media experts

* Media database

+ Benchmark studies

Third-Party Research

+ LD Powers

- Gartner

+ Polk

+ Medeia News
Ward's

Cross-sellilUp-sell Analysis
+ Call center test

+ Offerings thraugh Dwner portal

+ ConfiguratorAnalysis

« Degree of integration across
business units and back to the
customer database
+ Degree of personalization
Service Retention and

Follow-up Analysis

+ Integration between awner
portal and customer
database

+ Personalized service
marketing

Lead Generation and

Follow-up Analysis

= 20 fietitious customer with
name address, phone
number and email

+ Atleast 10 inguiries/
requests for information per
brand

Configurator Analysis

+ Configurator capablliites

+ Integration across business units
{i.e. vehicles, parts financing) and
with dealers {i.e. inventory)

Brick & Mortar

Brick & Mortar

di
“Arguably tried harder to retain customers
enmves ncs

are out for

Competitor 2 lost over S491MM in Q3 2004, after
heavy losses in Q1 and Q2
1 million subscribers
Worth $684MM, over $18B in debt

Leader in the online movie retsl industry

38 distribution centers located rear mayr

Competitor 1 earned $6.9MM In net income In Q3 2004

4.1 million subscribers
Worth §1.58, no debt
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A o B Al . - |
Net Income ==
. .
Benchmarkin It g H(T
— O L
Owner Interviews Qwner Pertal Analysis - i it visibility Gesture Recogntion
+ 40 owners inferviews + Service offerings Competitor 2 Competitor 1 up

Expertse Locstion Virtuat workds

Callectie Intefigerce
Video Telepresence
Cortent Anaiytics.
3D Printing
Portable Personalty
Web Platforms.

Mesh Networks: Sensoe

Idea Managemert
Web 2 0Workplace Technologies

At and Glanceable Erterprise Instant Messaging
Oispiays

Etectronic Paper
o020

Mobile Robots.

Behavioral Economics RFID Otom

Location-Aware Applications
RSS Enterprise

RFID (Case/Pallet) Location-Aware Technology

Wiis SOA
Semarti: Web
Tera archtectures
As of July 2007
Peak of
Technology Trough of Plateau of
Trigger ,q',"n'::‘:i:“ Disillusionment Stope of Enfightenment Productivity
>

time
Years to mainstream adoption:
Olessthan 2years © 2to 5 years

obsolete
®5t010years A morethan 10 years  ® before plateau
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